
What Do School Board Members Do? 

The school board represents the citizens of the community in overseeing the public schools. As the entity legally 
charged with governing a school district or community college, each school board is responsible to its community to 
govern effectively. This obligation imposes some fundamental duties on the board. 
 
An effective school board member recognizes that governing requires teamwork and collaboration, accountability 
and transparency, future-focused decision-making, community engagement, and above all else, a commitment to 
student achievement.
 
Among other responsibilities, the work of a school board is: 
 
• Ensuring creation of a shared vision, plans and goals that reflects common values and core beliefs of the school 
community. The board must ensure that student learning and success are central to the focus, monitor progress 
toward improvement efforts, and ensure accountability for student learning. 
 
• Setting sound, written policy to clarify the board’s intent for district/community college direction, while also 
ensuring that board and district/community college actions comply with state and federal laws.
 
• Hiring, setting goals for, and evaluating the superintendent or community college president as the chief 
administrative officer of the school district or community college. The superintendent or community college president 
is responsible to lead and manage the district or community college in compliance with written board policy. 
 
• Overseeing employment processes for other school employees through policy. The superintendent or community 
college president as chief administrative officer is responsible for employee management, and brings hiring or 
termination recommendations to the board, subject to provisions of law. 
 
• Monitoring and evaluating the financial health of the district or community college, ensuring strong financial 
planning, approving an annual budget consistent with the district or community college vision, receiving financial 
reports and ensuring an annual financial audit. 
 
• Using ongoing, two-way communications and transparency to build trust and support among community, board, 
superintendent or community college president, staff, and students. School boards must meet in compliance with 
the Iowa open meetings law and make public records available under the Iowa open records law. Citizens are 
welcome at all school board meetings, except in a few legally specified circumstances. 
 
• Acting as a corporate body. Individual school board members have no authority; the board only has authority 
through decisions made by majority votes during official board meetings.
 
While this list is not comprehensive, it illustrates the authority placed with school boards as the community’s trustees 
of the public schools.

3


