
Teacher Leadership System 
Executive Summary 
 
The Ottumwa Community School District has made great strides in increasing rigor and alignment with 
Iowa Core, while simultaneously improving academic achievement and significantly lowering the 
number of dropouts from 133 to 33 over the past five years. Therefore, this Teacher Leadership System 
framework represents the perfect vehicle for us to continue this momentum and build upon what has 
already proven successful here. Increasing the number and availability of Teacher Leaders in our 
schools at any given time will provide teachers with additional levels of support to assess strengths and 
concerns and provide real-time, job-embedded learning for their colleagues as they address their 
particular and individualized challenges. 
 
Although Ottumwa Schools places a high priority on instructional leadership with our principals, we 
realize that schools of the 21st century should not be run by principals alone. This framework allows us 
to distribute that leadership throughout the system and encourages teachers to take a greater role in 
both their own professional development and the district school improvement process. Our rigorous 
selection process will attract the best and brightest among us to be school leaders and give each and 
every student the high quality education they deserve and need to succeed in society. By creating a 
differentiated plan and an integrated system of teacher leaders, teachers will feel supported and have 
greater access to the most overlooked and important resource in the educational field: other 
colleagues. 
 
This plan will not be replacing current leadership positions because we place great value in what 
principals, curriculum specialists, and area education staff provide to our district. Instead, the 
Ottumwa Schools Teacher Leadership System plan creates multiple, meaningful, and differentiated 
teacher leadership roles and bolsters the structure we already have established in terms of school 
improvement. It also allowed us a much-needed opportunity to review and re-design our mentoring and 
induction program to better respond to beginning educators and provide more collaboration time 
before school begins. 
 
To best meet our local context and current needs, our plan allocates for the following additional 
Instructional Coaches -- approximately one per 600 students: 
•Preschool and Douma (the entire southside K-1 population) 
•Liberty Elementary (the entire southside 2-5 population) 
•Horace Mann/James Elementaries (split position) 
•Eisenhower/Wilson Elementaries (split position) 
•Evans Middle School (1 coach) 
•Ottumwa High School (2 coaches) 
 
In addition, we anticipate selecting 45 Mentors for first- and second-year teachers; 15 Model Classroom 
Teachers; 15 Department Heads, two Instructional Technology Coaches, and up to three additional 
Curriculum Leaders – with the intent of focusing on those with strong STEM (Science Technology 
Engineering and Math) background to complement the extensive literacy knowledge and skills of our 
existing evaluators. 
 
These roles, which have been designed to provide systemic support, fit together to create a 
collaborative, coherent, and sustainable improvement strategy that will strengthen instruction 
throughout the district. A brief description of the various hierarchical roles is found below: 
 
a) Curriculum Leader: collaborates with principals and School Improvement Leaders to plan, develop, 
and/or deliver professional development; serves as an instructional resource for principals, Coaches, 
Model Teachers, and Mentors; collaborates with School Improvement Leaders to analyze district 
student achievement data and teacher survey feedback; observes and supports coaches and teachers 
with professional reading and modeling of research-based strategies. 



b) Instructional Coach: plans with School Improvement Leader to design and implement professional 
development; serves as an instructional resource for teachers through classroom observations, 
descriptive feedback, and general support to promote professional development work and district 
improvement goals; works intensively with the Model Classroom Teachers to assure that their 
classrooms provide effective demonstration sites for other teachers; and collaborates with mentoring 
teachers to nurture and reinforce the school improvement initiatives in beginning educators. 
c) Model Classroom Teacher: collaborates with Instructional Coaches and School Improvement Leader 
to implement school and district improvement initiatives; opens classroom to colleague and 
administrative observations to demonstrate professional development work and best practice in action; 
meets with colleagues and/or administrators to enhance and strengthen district initiatives. 
d) Mentor: collaborates and consults with Curriculum Leaders, Instructional Coaches and Model 
Teachers to facilitate school improvement initiatives; works individually with beginning educators to 
support professional and personal growth and instructional practice; works individually with designated 
teachers with specific instructional needs. 
e) Department Head: collaborates and consults with Instructional coaches, School Improvement Leader 
and administrative team; serves as a primary means of communication between the administrative 
team and department members; serves as business coordinator for the department (budget, textbook 
orders, etc.). 
 
Throughout our planning process, we have built in several quantitative and qualitative checks to 
monitor and adjust the design and delivery of our Teacher Leadership System. As most progressive 
schools in the state, Ottumwa finds itself in the midst of second-order change with the higher 
expectations the Iowa Core demands. The additional funds and greater supports in our TLS application 
are critical to achieving long-lasting success toward our mission of a quality education for each and 
every student. 
 


